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We have moved through challenges 
because of our resilience and 
commitment. We are now well placed to 
build on our history with a clearly 
defined path forward. 

As a committed board we are confident 
that our management team shares our 
resolve for excellence.

Board Directors 2020

MESSAGE 
from the Board
The Board of Julalikari Council Aboriginal 
Corporation (JCAC) presents our 
2021-2024 Strategic and Operational 
Plan.

This three year plan represents our 
aspirations for an exciting future. Our 
strategic goals and priority areas have 
been designed to establish our direction, 
and to define those areas that are 
important for our organisation’s future.

When we set out our new direction, 
there were many operational actions we 
defined as criticial to achieving success. 
As such, we have developed a set of 
Board Specific Operational Actions that 
are to be delivered by Julalikari Council 
Aboriginal Corporation’s CEO and staff. 

These Board Specific Operational 
Actions are shown at Appendix 1, and 
demonstrate the Board’s clear ideas 
about what we would like to see our 
organisation delivering. 
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OUR STORY
As one of the largest Aboriginal and Torres Strait Islander Corporations in Australia, 
with a history stretching back more than 30 years, JCAC has a long and proud record 
of community service delivery in Tennant Creek and the broader Barkly region.

The Corporation grew out of the Warumungu Papula organisation, formed in 1974. Its 
primary purpose then, as it remains today, was to alleviate poverty and improve the wellbeing 
of the Aboriginal people of Tennant Creek and surrounding homeland communities.

In the mid-1980’s, as more language groups came to live in the area, 
WarumunguPapula changed its name to Julalikari – a Warumungu word meaning 
‘everyone’ – in recognition of the changing demographics of the region.

As of today, JCAC represents Aboriginal people in Tennant Creek and the Barkly 
Region across the regional language groups of:

Alyawarr Anmatyerre
Arrente Garrawa
Durindiji Jingili
Kayetetye Kriol
Kurdanji Luritja
Mudpurra Pitjantjatjara
Wambaya Warlmanpa
Warlpiri Warumungu
Yanyuwa ...Among others

Julalikari is a Warumungu word mean ‘All of us, together’ 



OUR
VISION

Our country, us mob, hold it strongly. 
Together we will determine

our own destiny. 

OUR
MISSION
To inspire, accelerate and amplify the 
impact of our self-determination 
through the effective delivery  of 
programs, projects and advocacy in the 
areas of:
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Culture, Heritage and Arts 

Community and Social Wellbeing 

Commercial & Social Enterprises 

Employment, Education and Training 

Housing and Construction 

OUR
VALUES
RESPECT ~ for our country and one another

INTEGRITY ~ for us mob – to be honest and 
ethical in our dealings with each other

ACCOUNTABILITY ~ hold it strongly and take 
responsibility for what we do and the decisions 
we make

UNITY ~ to speak and act together hearing all 
people. Together we will build!



• Programs and policies so support self-determination
• Housing and other facilities to alleviate homelessness, alcohol abuse, vandalism of homes,

overcrowding and improve living conditions
• Programs, policies and procedures that are aligned with the culture, values and practices

of our people
• Educational opportunities
• Works skills and work training opportunities
• Employment opportunities
• Improved access to life-skills education, legal and social services support mechanisms
• Lead consultation and cooperation between communities of Tennant Creek and the Barkly

Region to achieve mutual benefit
• Lead consultation and cooperation between Government, agencies and service providers

engaged in provision of services to Aboriginal people in Tennant Creek and Barkly Region
communities

• Bring JCAC’s aims and objectives to the attention of the wider Australian community,
including Government and other agencies, and seek their support 

• Foster and prioritise research that supports JCAC to achieve its aims and objectives
• Develop cooperative relationships with other organisations, particularly other Aboriginal

organisations and groups
• Do everything necessary to deliver the above, including:

- Acquiring, holding and maintaining land and assets owning and operating 
business enterprises to support achieving our goals.

OUR GOVERNANCE 
Julalikari is a member based organisation with approximately 190 members 
representing 24 language areas from the South East and North Barkly regions.
To ensure that the work of Julalikari is relevant to the communities it serves, with 
input from across the Barkly Region, the Board consists of 12 
representatives elected from a total of 190 members. 

WHAT DRIVES US?
JCAC has a core constitutional aim to relieve poverty, sickness, destitution, 
distress, suffering, misfortune and helplessness of Aboriginal people of Tennant 
Creek and the Barkly Region.

The central constitutional objectives ensure we strive to provide the following 
for JCAC members and Aboriginal people in the Tennant Creek and Barkly 
Region:
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STRATEGIC GOALS 

These are shown clearly at Appendix 1 – Board Specific Actions, and in 
partnership with our CEO and staff, we expect these to be prioritised and 
delivered in some form over the life of this plan.

Julalikari’s strategic goals are set by the Julalikari Council Aboriginal Corporation 
Board to ensure a clear direction for achieving results for our members and 
Aboriginal people in the Tennant Creek and Barkly Region, and to ensure that we 
govern and operate our organisation, services and assets well, to achieve our 
goals.

We have set out these strategic goals and priorities to ensure Julalikari continues 
to build on its ability to:

• deliver outcomes for Aboriginal people in Tennant Creek and Barkly Region
• grow our successes
• improve on Board identified areas for development
• have clear oversight of organisational and operational performance

These strategic goals and priorities will guide the work of Julalikari’s CEO and 
operational staff and be the pillars of everything we work toward.

BOARD SPECIFIC ACTIONS
In addition, our Board has set out some clear operational actions that 
we hope can be achieved over 3 years to achieve our strategic goals and 
priorities. 



• Clear linkages between our organisational actions and our cultural heritage
• A regular review of our programs against cultural benchmarks
• Induction training for employees that impresses on them the requirement for

non-negotiable cultural integrity
• Increased emphasis on programs and initiatives designed to protect and

celebrate culture
• Regular cultural celebrations that highlight our strong message of cultural

integrity

OUR GOALS &
PRIORITIES
Goal 1 – Strong Governance and Leadership

Julalikari Council Aboriginal Corporation places strong governance and leadership at 
its strategic foundations. Without strong governance and leadership, we cannot 
achieve outcomes for our members and Aboriginal people in the Tennant Creek and 
Barkly Region.

Objective 1.1  Cultural Integrity

Julalikari Council Aboriginal Corporation will ensure that actions taken are those of a 
corporation absolutely committed to cultural integrity and cultural safety. Everything 
we do will be founded on the principles of cultural integrity. Our culture will 
underpin our values, form the basis of our approach, and align to our high 
standards of service delivery. Our commitment to retaining and strengthening 
culture will remain powerfully reflected through our strong emphasis on 
Relationship to Country, Heritage and the Arts. 

We will continue to measure our successes against the principles of cultural integrity 
and reflect on everything we do against consistent cultural benchmarks.

What we will achieve…
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Objective 1.2  Growing Board Capacity and Leadership

Julalikari Council Aboriginal Corporation will be known for its good leadership and great 
governance. 

What we will achieve…

• Directors understand their responsibilities and duties and complete regular
governance training (including financial management)

• Directors have initiated an external governance audit to ensure compliance is in
order

• Directors maintain a strong focus on strategic and operational performance
• Directors ensure that the corporation and executive operate within an accountable

corporate environment
• Julalikari is held up as a best practice Aboriginal Corporation
• Julalikari is acknowledged by members and the community as efficient, transparent

and accountable
• Julalikari will be regarded by stakeholders as an ethical corporation
• Strong Board / Management relations
• An active membership that expands our pool for directorships
• There will be pathways in place to build the capacity of the next generation that

assures they are involved and well prepared to succeed through management and
director positions

Objective 1.3  Financial Management Best Practice

Julalikari Council Aboriginal Corporation will achieve financial outcomes that demonstrate 
astute financial management and performance. As a measure of our performance, JCAC 
will enhance its sustainability through strong financial management. This will be 
characterised by structured internal controls, active governance oversight, profitable 
commercial enterprises, a reputation for good service delivery and trusted partnerships.
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What we will achieve…
• Outstanding internal financial controls
• Best practice finance policies
• Clear financial delegations supported by proper resolutions
• Positioned to return economic benefits to community
• Maintain and maximise a diverse and well-balanced portfolio of revenue sources
• Increased funding and stability to meet targeted growth over the next three

years.
• Consistent positive audit results.



Objective 1.4  Internal Controls, Standards and Professionalism

JCAC acknowledge the critical importance to ensure we transition our internal controls and 
standards as we mature the corporation over the next three years. Improved human 
resource and performance management, best practice information technology platforms 
and a comprehensive policy and procedure framework must provide the operational 
foundation for our journey forward. 

As a measure of success we will implement contemporary best practice internal controls, 
standards, and policy with a particular focus on our human resource management and our 
information technology platform.

What we will achieve…
• Establishment of a corporate management program with clear performance criteria
• Transition external financial management activities back into the internal corporate

environment
• Put in place a marketing strategy with clear and consistent image management and

communication processes
• Use of best practice information technology platforms
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Goal 2 – Employing, Training and Supporting 

Employing, Training and Supporting people as a major employer in the Tennant 
Creek and Barkly Region, we will ensure we have strong commitment to 
employing, training and supporting Aboriginal people within our organisation.

Objective 2.1  Recruitment, Employment and Retention

Julalikari Council Aboriginal Corporation will deliver a range of carefully considered 
initiatives to improve our ability to recruit, employ and retain quality staff, in 
particular employing, retaining and developing more Aboriginal people in our 
organisation. 

What we will achieve…

• Transparent, timely and effective recruitment processes that ensure the
right fit for the job, and increased opportunities for Aboriginal people.

• Consistent and clear onboarding and induction processes
• Implementation of an employee support, professional development and

appraisal framework
• Policies, systems and programs that support and retain Aboriginal people

in employment, education and training opportunities.
• A supportive and culturally competent workplace environment
• Improved retention rates of all staff, in particular Aboriginal staff
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Objective 2.3  Emerging Leader / Youth Leader Development

Julalikari Council Aboriginal Corporation acknowledge the value and importance of 
proactively working to develop tomorrow’s leaders. The next generation of leaders will 
be faced with the challenge of a modern world and a corporation that is complex and 
rapidly changing. It is our priority that we take responsibility for positioning our young 
leaders for the challenges ahead. Through this strategic plan, we will mobilise a group 
of future leaders, well placed to take on greater responsibilities within community and 
within our Corporation. 

Julalikari Council Aboriginal Corporation is committed to addressing the under 
representation of our community members in leadership roles, and supporting and 
developing Aboriginal emerging leaders and young people who we engage with 
through engagement, employment, training and mentoring.

What we will achieve…
•An ongoing, structured program designed for tomorrow’s leaders is in place
•Evidence of the growth and maturity of future leaders through our programs
•Future leaders are excited about their pathway
•Future leaders are appointed to positions of responsibility
•Future leaders have built their knowledge around culture, governance, finance, and
business
•Our young leaders are standing tall as they walk in two worlds
•Our programs are structured with succession in mind.

Objective 2.2  Mentoring, Training and Workforce Development

Julalikari Council Aboriginal Corporation will focus on mentoring, training and 
workforce development of all of our staff, with a core operational focus on improving 
education, training and professional outcomes Aboriginal people from our community. 
Our motive in doing this is to address the under representation of Aboriginal people in 
leadership roles throughout Tennant Creek and the Barkly Region.

What we will achieve: 
• Supportive work environment for all staff
• A comprehensive workforce training and development plan, that supports high

levels of representation of our Aboriginal community in leadership roles
• Our commitment to mentoring and training Aboriginal people is reflected

through our employment, education and training outcomes data
• Partnerships are in place with stakeholders to support us in achieving success
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Goal 3 – Housing for Independence, Health and Wellbeing

Julalikari Council Aboriginal Corporation has its roots in housing. We recognise the 
intersection between good housing, health and wellbeing. We also acknowledge our 
responsibilities to support those in the community who are most vulnerable, 
particularly our elderly and those with additional needs. To this end we are 
committed to continuing our work with the community to improve their homes and 
lives for better health. We recognise that each housing initiative needs to 
demonstrate good practice. It is not simply about spending money and doing work 
fixing poorly designed housing, or worse, lack of housing. 

Our emphasis will be to drive good policy, well designed, quality housing supported 
by routine maintenance, all based on an evidence-based methodology.
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Julalikari Council
Aboriginal Corporation13



Strategic Plan 2021–24

Julalikari Council
Aboriginal Corporation14

Objective 3.1 Accredited Community Housing Provider

To achieve its strategic goal of Housing for Independence, Health and Wellbeing, Julalikari 
Council Aboriginal Corporation must become the registered community housing provider for 
the Barkly Region. 

What we will achieve…
• Julalikari Council Aboriginal Corporation is an accredited housing association
• Julalikari Council Aboriginal Corporation have won back the repairs and maintenance

program throughout the Barkly and have a routine maintenance regime in place.
• A visible trend toward appropriate housing stock, reduced overcrowding, a safe and

healthy living environment
• Changing government policy, strategic routine maintenance, and ultimately healthier

communities.

Objective 3.2  Repairs and Maintenance through our Construction 
Business

Julalikari Council Aboriginal Corporation’s Construction Unit will be a thriving business, 
designing and building new homes based on Housing for Health principles.

What we will achieve…
• Julalikari Council Aboriginal Corporation’s construction team will be a thriving business

building new homes based in the principles of appropriate housing for health and
wellbeing

• Local Aboriginal people will be trained, employed and thriving in the housing space
within the Barkly

• Community voice will be one of predominantly satisfaction when it comes to repairs
and maintenance

• Construction staff are all trained to understand and apply Housing for Health
principles across all maintenance and new building works



Goal 4 – Economic Growth and Viability

Julalikari Council Aboriginal Corporation owns and operates several commercial 
businesses, and owns significant assets, that deliver services to the Barkly Region and 
can generate income for Julalikari.

We are committed to a continued emphasis of complementing our social programs 
with profitable commercial businesses that deliver employment and training 
opportunities for our people while building our economic growth and viability.

Objective 4.1  Strong Business Planning

Julalikari Council Aboriginal Corporation will ensure that strong business planning 
and modelling forms part of every existing and future commercial business, and that 
every venture can demonstrate clear alignment to our objectives and strategic focus.

What we will achieve…
• A process for establishing a business case and feasibility for new businesses
• A rigorous process for ongoing business planning and financial modelling that

ensures best practice.
• Professional, ethical and sound business management
• Development and growth of existing Julalikari enterprises including the

Construction Unit, Land Management Unit, Jajjikari Café, Nyinkka Nyunyu Art
and Culture Centre, BP Service Station and IGA Supermarket

Objective 4.2  Financial and Performance Monitoring and 
Reporting

Julalikari Council Aboriginal Corporation will have in place a range of commercial 
interests that are contributing to our capacity to deliver better services to our 
community and achieve improved social outcomes. As a measure of our 
performance we will expect continuing improved performance against each 
commercial interest, improved profitability, and a system of monitoring measures 
and reports on performance clearly and effectively.

What we will achieve…
• A suite of well performing and sustainable, commercially-focused businesses
• Appointment of operational and board level people with strong expertise in

the commercial world
• Professional, ethical, and sound business management
• Strong commercial oversight and governance
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BOARD SPECIFIC ACTIONS

Objective 5.1  Member Engagement

Julalikari Council Aboriginal Corporation is a family! 

Our members are an important part of that family and we recognise the enormous 
value in making sure our members are close in all we do. A unified family of members, 
directors and staff will provide great strength and foster increased resilience as we 
seek to achieve the many aspirations and strategic priorities over the next three years. 
Our commitment to improved member engagement is designed to ensure we remain 
together, as one.

What we will achieve…
• A communication strategy in place that builds engagement and provides an

active means to touch the lives of our members, our broader audience and
including the younger generation

• Conducting regular member and community functions
• Sponsoring community events and functions
• A sense of community underpins our approach
• A combined positive sense of wellbeing

Goal 5 – Strong Relationships and Partnerships

Julalikari Council Aboriginal Corporation must deliver benefit back to its members, and 
Aboriginal people who live in the Tennant Creek and Barkly Region. We must also 
develop and maintain effective collaborations with stakeholders and partner 
organisations, businesses, government departments and agencies to achieve 
outcomes for our members and Aboriginal people. 

To do this we must make sure our reputation, communication and public relations can 
build trust and transparency about our organisation and what it is working to achieve.

We will commit to ensuring that we maintain our focus on our member engagement, 
service provision and partnerships that buildtrust, strongrelationships and 
partnerships.
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BOARD SPECIFIC ACTIONS

Objective 5.2  A Strong Brand and Positive Profile

Julalikari Council Aboriginal Corporation will be recognised as an outstanding Corporation. 
Our profile amongst community, members, staff, and stakeholders will be one of success 
and professionalism. The JCAC brand will be that of a Corporation that stands tall and 
stands proud through its achievements. December 2023 will witness a Corporation with a 
reputation for excellence. 

What we will achieve…
• Strong, consistent corporate branding
• Funding bodies seek us out to partner in the delivery of programs
• Directors, members and staff feel a sense of pride in their association with JCAC
• We will be increasingly invited to deliver new and exciting programs
• We will have in place strong and consistent branding that flows through to our

related bodies
• Recognition as a strong business partner
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Objective 5.3  Collaborative Partnerships

Julalikari Council Aboriginal Corporation will continue to build partnerships with other 
stakeholders, key influencers and research organisations to improve outcomes for the 
organisation, its members and Aboriginal people in the Tennant Creek and Barkly 
Region.

What we will achieve…
• An increase in Local, Regional, Territory and National relationships
• Development of new partnerships and alliances, leading to referred partnership and

stakeholders wanting to do business with us
• We are seen by others as a best-practice Indigenous organisation
• Governments and other organisations seek our advice

Goal 6 – Strong Community and Social Services

Julalikari Council Aboriginal Corporation is committed to supporting its members and 
Aboriginal people living in Tennant Creek and the Barkly Region to access quality 
community and social services that are culturally appropriate, build a stronger 
community, are flexible to people’s individual needs, and are founded in best-practice 
program design, modelling and services.

Objective 6.1  Supporting children and families
Julalikari Council Aboriginal Corporation will continue to support its members and 
Aboriginal children and families in the Tennant Creek and Barkly Region through 
delivering a range of community and social services, designed to support strong and 
healthy families and children  through promoting culture, health, wellbeing and 
education.

What we will achieve…

• Culturally appropriate family support and education programs the including
Pikka-Pikkakari Playgroug; HIPPY, Marlungku-kari Child and Family Centre, and a range of
other programs that strengthen families and keep children safe

• Stronger parental engagement in children’s development and education milestones
• Increase in participation rates across all services
• Healthy and strong children and families
• Strong funding profile for all services and meeting all funding requirements
• Partnerships with external organisations and support services, embedded in our

program delivery
• Program and operational plans in place
• Excellent data, monitoring and evaluation frameworks embedded across our child and

family programs

Julalikari Council Aboriginal Corporation places strong governance and leadership at 
its strategic foundations. Without strong governance and leadership, we cannot 
achieve outcomes for our members and Aboriginal people in the Tennant Creek and 
Barkly Region.

1.1  Objective 1.1 Cultural Integrity

Julalikari Council Aboriginal Corporation will ensure that actions taken are those of a 
corporation absolutely committed to cultural integrity and cultural safety. Everything 
we do will be founded on the principles of cultural integrity. Our culture will 
underpin our values, form the basis of our approach, and align to our high 
standards of service delivery. Our commitment to retaining and strengthening 
culture will remain powerfully reflected through our strong emphasis on 
Relationship to Country, Heritage and the Arts. 

We will continue to measure our successes against the principles of cultural integrity 
and reflect on everything we do against consistent cultural benchmarks.

What we will achieve…
• Clear linkages between our organisational actions and our cultural heritage
• A regular review of our programs against cultural benchmarks
• Induction training for employees that impresses on them the requirement for 

non-negotiable cultural integrity
• Increased emphasis on programs and initiatives designed to protect and 

celebrate culture
• Regular cultural celebrations that highlight our strong message of cultural 
 integrity
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Objective 6.3  Aged and Disability Support

Julalikari Council Aboriginal Corporation is committed to providing quality and culturally 
appropriate services and support to our old people and people living with a disability. 
To do this we will continue to maintain our focus on our role as an advocate and service 
provider for our old people and people living with a disability. 

What we will achieve…
• Culturally appropriate and well-operated aged and disability support services,

including the Home and Community Care (HCAC) Program
• Partnerships with external organisations and support services, embedded in our

program delivery
• Program and operational plans in place
• Strong funding profile and meeting all funded requirements.
• Excellent data, monitoring and evaluation frameworks are embedded across

Aged and Disability Support Services

Objective 6.2  Supporting our Youth

Julalikari Council Aboriginal Corporation is well positioned to provide support to Youth 
through our Youth Accommodation Facility and our focus on delivering strong 
community services for Aboriginal people. We will aim for our Youth services and 
facilities to provide best-practice services to our Youth.

What we will achieve…
• Culturally appropriate, well-operated Youth Accommodation Facility
• Partnerships with external support services embedded in our program delivery
• Program and operational plans in place
• Strong funding profile, and meeting all funding requirements
• Excellent data, monitoring and evaluation frameworks are embedded across our Youth

Services
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Objective 6.4  Safety and Wellbeing

Julalikari Council Aboriginal Corporation’s constitutional aim is support improved 
safety and wellbeing. We will do this by delivering programs and services that 
focus on this priority, this will include community safety programs, and health 
and wellbeing education programs, that are aligned with achieving this priority 
areas. We will continue to advocate for a stronger future for our members and 
Aboriginal people in the Tennant Creek and Barkly Region.

What we will achieve…
• Culturally appropriate and well-operated Ankinyi Wirranjiki Night Patrol and

Youth Patrol service
• Supporting and delivering appropriate health and wellbeing education programs

and services
• Partnerships with external support services embedded across our program

delivery
• Program and operational plans in place for all programs and services
• Strong funding profile and meeting all funded requirements.
• Excellent data, monitoring and evaluation frameworks are embedded across our

Safety and Wellbeing Services
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Objective 6.5  Strong Arts and Culture

Julalikari Council Aboriginal Corporation recognises that art, in various forms, plays an 
essential role in preserving and passing on knowledge of the land, events and beliefs of our 
Aboriginal people. Nyinkka Nyunyu Art and Culture Centre is a pivotal hub, providing oppor-
tunities for local artists to create new work and generate income through sales. Nyinkka 
also hosts a variety of art programs for the community, supporting local people to create 
strong connections with one another and develop new art skills. Julalikari will continue to 
identify opportunities to expand Nyinkka Nyunyu ‘s reach and scope of activities and 
programs offered.

What we will achieve...
• Nyinkka Nyunyu operations are delivered to a high standard, in a culturally

appropriate manner
• Local people participate in an increasing number of art programs and

activities
• Aboriginal people are employed in art worker / facilitation roles
• Partnerships with external artists and arts organisations embedded within

program delivery
• Program and operational plans in place for all programs and activities
• Strong funding profile and meeting all funded requirements.
• Excellent data, monitoring and evaluation frameworks are embedded across

all Nyinkka Nyunyu activities
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Goal 1 Strong Governance and Leadership 

1.1 Cultural Integrity Responsibility Start Finish T/L update Progress update commentary 
1.1.1 Development of a cultural capability framework that underpins JCAC commitment 

to cultural integrity and cultural safety. 
Directors / Cultural Team 
Leader 

1.1.2 Mandatory cultural awareness training from induction forward. Cultural Team Leader 

1.1.3 Have in place clear processes for ensuring proper cultural practices. Directors / Cultural Team 
Leader 

1.1.4 Involvement in no less than 5 cultural celebrations in 2021. CEO / Cultural Team 
Leader 

1.1.5 Engagement with members at least twice in 2021 to review emerging trends and 
potential issues on cultural matters. 

CEO / Cultural Team 
Leader 

1.1.6 JCAC will establish a quarterly communication to members to promote cultural 
celebrations and highlight cultural matters. 

Executive Officer / Cultural 
Team Leader 

1.1.7 We will include language in appropriate corporation documents. Board 
1.1.8 We will remain clear that the corporation upholds and respects the intellectual 

property around cultural matters. 
Board 

1.1.9 Implement an annual program of cultural activities at Nyinkka Nyunyu. Cultural Team Leader 
1.1.10 Engage with other organisations, government agencies and businesses to 

support and advise them on implementing programs that respect and support 
culture and cultural safety (to encourage community participation in key decision-
making forums and Aboriginal employment). 

CEO / Cultural Team 
Leader 

1.2 Growing Board Capacity and Leadership Responsibility Start Finish T/L update Progress update commentary 
1.2.1 Conclude process around Strategic and Operational Planning with communication 

to all staff on implementation. 
CEO / Board 

1.2.2 Complete Operational Planning outcome template for reporting to Directors on 
progress/achievements;  

CEO / Board 

1.2.3 Develop strategic plan brochure document, vision, mission, values and priorities. CEO / Board 
1.2.4 Participation in governance training by Directors over no less than two days on 

important governance matters. 
Directors 

1.2.5 Revision of the Corporation’s policy and procedure framework with the intention to 
complete bring this up to date. 

CEO / Executive 

1.2.6 Reconcile KPI’s from Operational Plan into CEO’s PD and KPI’s to form part of 
regular appraisal of performance. 

Board 

1.2.7 Participation in additional training by directors over no less than one day on 
understanding financial statements. 

Directors 

1.2.8 Initiate external and internal governance compliance health check with report to 
Board on areas requiring attention. 

Board / CEO 

1.2.9 Conduct a review of the Rule Book. Board / CEO 
1.2.10 Ensure all Board members of owned entities have the opportunity to build their 

Board expertise. 
Board 

1.2.11 Ensure regular reporting back to the Board from owned entity Board Members. Board / Owned Entity 
Board members 

1.2.12 Establish and maintain a governance, risk and audit sub-committee of the Board.  Board 
1.3 Financial Management Best Practice Responsibility Start Finish T/L update Progress update commentary 

3.3.1 Establish comprehensive budgets for each unit by the end of May each year CEO / Executive 
3.3.2 Conduct budgets review and refresh on a six (6) monthly basis. CEO / Executive 
3.3.3 Implement new accounting system CEO / Corporate Services / 

Finance  
3.3.4 Complete review of all cost codes and chart of accounts Corporate Services / 

Finance  
3.3.5 Complete training for all executive and management staff in the new accounting 

system. 
Corporate Services / 
Finance  

APPENDIX 1 - Board Specific Operational Actions
The below Board Specific Operational Actions are to be prioritised by Julalikari Council Aboriginal Corporation’s CEO and staff to achieve the Board’s intent behind each 
strategic goal and priority. Our CEO and responsible staff will determine timeframes for delivery to ensure all actions are achieved by 2023, and update the Board on progress 
of all items at each Board meeting. The Operational Actions  contained in this Appendix are subject to change at the discretion of the CEO in consultation with the Board.    
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APPENDIX 1 - Operational Board Specific Actions
3.3.8 Complete external auditing. CEO / Lowrys 
3.3.9 Continue to explore new funding opportunities. CEO / Executive 
3.3.10 Undertake to complete planning and financial modelling to ensure commercial 

and other units are performing well financially. 
CEO / Executive 

3.3.11 Actively monitor all grants to ensure compliance and performance. Executive 
3.3.12 Review the Delegations of Authority Policy. Board 
3.3.13 Demonstrated benefit for all new grant opportunities prior to making application. CEO 
3.3.14 Clear guidelines on the application of self-generated profits and assets acquired 

through grant funding. 
Board 

3.3.15 Ensure due consideration of the financial stability of all JCAC owned entities. Board Members of JCAC 
owned entities 

3.3.16 Increase holdings of IGA moving toward 100% over the life of this Strategic Plan Board 
3.3.17 Establish financial success targets annually Board / CEO 

1.4 Internal Controls, Standards and Professionalism Responsibility Start Finish T/L update Progress update commentary 
1.4.1 Review and finalise the corporation’s group chart. CEO / Board 
1.4.2 Establish a revised organisational chart that includes proposed new positions 

(mapped out 12 months) that reflect the additional priorities of this strategic and 
operational plan. 

Corporate Services / CEO / 
Board 

1.4.3 Review the corporation’s governance policy framework. Corporate Services / CEO / 
Board 

1.4.4 Review the corporation’s operational policy framework. Corporate Services / CEO / 
Board 

1.4.5 Establish a policy review schedule for both governance and operational levels Corporate Services / CEO / 
Board 

1.4.6 Establish a document control and protocols policy. Corporate Services 
1.4.7 Establish a coherent corporation wide archive process including a review of 

electronic filing programs. 
Corporate Services 

1.4.8 Identify and implement a robust HR system that integrates with existing software 
to meet the needs of JCAC employees into the future. 

Corporate Services 

1.4.9 Review and implement a recording and reporting process for incident reporting 
and risk management system. 

Corporate Services 

1.4.10 Implement a corporate operational audit schedule including operational 
compliance matters, both legislative and internal. 

Corporate Services 

1.4.12 Ensure every JCAC employee has a current position description and clear 
performance criteria. 

Corporate Services / CEO  

1.4.13 Appoint a JCAC Quality Assurance Officer and a WHS Officer – new positions. CEO 
1.4.14 Review and consider the human resource implications associated with the 

aspirations of this strategic and operational plan with a view to the recruitment of 
additional resources within corporate services. 

Corporate Services / CEO 

1.4.15 Introduce a Client Management System for Child and Family Centre. Operations / CEO 
1.4.16 Develop and implement appropriate data collection, monitoring and evaluation 

systems at project, program and corporate levels (to ensure we measure what 
matters and can report on progress and achievements). 

CEO / Executive 

Goal 2 Employing, Training and Supporting Our People 
2.1 Recruitment, Employment and Retention Responsibility Start Finish T/L update Progress update commentary 

2.1.1 Board to provide regular advice to the CEO and Executive, and advocate, with 
regard to deficit policies, procedures and systems that inhibit education, 
employment and training for Aboriginal people. 

Board 

2.1.2 Review and establish recruitment policies, processes and associated systems to 
ensure a transparent and consistent approach to recruitment 

2.1.3 Review and establish policies and procedures that demonstrate commitment to 
Aboriginal employment, and ensure these are upheld throughout recruitment 
processes 

2.1.4 Review and establish an employee induction and orientation process Corporate Services 
2.1.5 Review and establish policies, procedures and ongoing cultural education 

processes to achieve a culturally competent work environment  
Corporate Services / 
Cultural Team Leader 

2.1.6 Review and establish regular management and leadership development activities 
to build capacity to support staff, in particular Aboriginal staff. 

2.1.7 Ensure staff are provided with structured performance development activities, 
including but not limited to performance reviews, learning and development. 

2.1.8 Review and establish workforce wellbeing policies, procedures and associated 
activities. 

2.2 Mentoring, Training and Workforce Development Responsibility Start Finish T/L update Progress update commentary 
2.2.1 Complete Workforce Development Plan and seek board ratification. Corporate Services 
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2.2.2 Implement, resource and embed the Workforce Development Plan Corporate Services 
2.2.3 Position ourselves to secure an education, employment and training program that 

supports JCAC vision. 
2.2.4 Establish a formal mentoring program designed to encourage and build pathways 

towards employment, education and training. 
2.2.5 We commit to commencing apprenticeships / traineeships for no less than 6 

new apprentices / trainees. 
2.1.6 Partner with other organisations where this provides opportunities related to 

employment, education and training. 
CEO 

2.2.7 Partner with leading ethical research bodies to undertake research related to the 
improvement of employment, education and training outcomes for Indigenous 
people in the Barkly. 

2.3 Emerging Leader / Youth Leader Development Responsibility Start Finish T/L update Progress update commentary 
2.3.1 Explore leadership programs that provide pathways to addressing the 

underrepresentation of Aboriginal people in leadership roles throughout the 
Barkly. 

2.3.2 Emphasise within our Future Leaders the need to address the 
underrepresentation of our people in leadership positions 

2.3.3 Design a structured Future Leaders program with a clear outline and content, 
including (but not limited to): 

• Selection process for future leaders into the program 
• Functional approach to Board relationship with future leaders 
• Training and professional development approach 
• Supporting future leaders into positions of responsibility 

o Job skills 
o Career goals 
o Board / Director positions 

• Structured mentoring approach
• Build a sense of inclusiveness and participation amongst the Future

Leaders 
• Resources required 
• Budget 

Data, review and evaluation framework 
2.3.4 Review opportunities for government funding for the Future Leaders program. 
2.3.5 Implement program  
2.3.6 Quarterly monitoring and review with the Board, across all areas of the Future 

Leaders Program 

Goal 3 Housing for Independence, Health and Wellbeing 
3.1 Accredited Community Housing Provider Responsibility Start Finish T/L update Progress update commentary 

3.1.1 Progress our accreditation as a community housing provider. Board 
3.1.2 Determine what capabilities are required to win and deliver the Tenancy 

Management contract. 
3.1.3 Determine what capabilities are required to win and deliver the municipal 

essential services contract on CLA’s. 
3.1.4 To adequately resource the Aged Care facility to ensure continued accreditation 

for the period of this Strategic Plan 
3.1.5 Design and implement clear policies, procedures and workflows to manage 

communication between Housing Officers and Construction Business 
3.1.6 Develop a business plan for Community Housing (Tenancy Management, 

Maintenance, Registration, Certification) including detailed financial modelling. 
3.1.6 Advocate with relevant agencies to upgrade services to CLA’s. 
3.1.7 Design and implement a housing and health program. 
3.1.8 Develop and implement a plan for safe housing for visitors and itinerants including 

ensuring access to safe housing, schools, health and other services. 
3.1.9 Implement an annual survey of aspirations of community, particularly residents of 

CLAs (to guide priorities for achieving safe, healthy communities & appropriate 
plans for the Board and Business Units) 

3.2 Repairs and Maintenance through our Construction Business Responsibility Start Finish T/L update Progress update commentary 
3.2.1 Determine what capabilities are required to win and deliver the Tenancy 

Management contract. 
Corporate Services 

3.2.2 Determine what capabilities are required to win and deliver the municipal 
essential services contract on CLA’s. 

3.2.3 Community Housing Repairs and Maintenance model is factored into 
Construction Business planning and financial modelling. 

Corporate Services 
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3.2.4 Embedded employment, training and mentoring model for Aboriginal staff, in line 

with Goal 2 – Recruiting, Training and Supporting Our People 
3.2.5 Develop a business plan for the Construction Business that includes detailed 

financial modelling 

Goal 4 Economic Growth and Viability 
4.1 Strong Business Planning Responsibility Start Finish T/L update Progress update commentary 

4.1.1 Develop a consistent business planning template for managers and executive to 
complete corporate business plans. 

4.1.2 Provide the training and guidance that enables managers and executive to 
complete their business plans. 

4.1.3 Develop a business plan for the Mechanics Workshop and Fleet that includes 
detailed financial modelling. 

4.1.4 Develop a business plan for the Construction Business that includes detailed 
financial modelling. 

4.1.5 Develop a business plan for the Land Management Unit and Nursery including 
detailed financial modelling. 

4.1.6 Develop a business plan for Community Housing (Tenancy Management, 
Maintenance, Registration, Certification) including detailed financial modelling. 

4.1.6 Develop a business plan for the Nyinkka Nyunyu Gallery and Café including 
detailed financial modelling. 

4.1.7 Develop a business plan for the partnership in BP and IGA (Food Barn 
Partnership) including detailed financial modelling. 

4.1.8 Develop a business plan for the Community Development Unit including detailed 
financial modelling. 

4.1.9 Develop a business plan for all new business proposals once a solid business 
case is established and approved by the board. 

4.2 Financial and Performance Monitoring and Reporting Responsibility Start Finish T/L update Progress update commentary 
4.2.1 Facilitate business management training for all business managers Corporate Services 
4.2.2 Put in place a system of review for all business plans. 
4.2.3 Establish a concise template for performance reporting against each business unit 

– to be included within board reports. 
Corporate Services 

4.2.4 Establish and maintain an appropriate asset register including to maintenance 
and renewal schedules. 

4.2.5 Establish an effective framework of reporting business plans and activity back to 
the board. 
Ensure a schedule of regular dividends are delivered from relevant owned 
entities. 

Goal 5 Strong Relationships and Partnerships 
5.1 Member Engagement Responsibility Start Finish T/L update Progress update commentary 

5.1.1 Develop and implement a Community Engagement Strategy Board 
5.1.2 Reinvigorate our communications with members using the following:  

• Newsletter each quarter
• Monthly updates in the Tennant Times
• Regular updates on social media and website (no less than monthly)
• Member emails for those with email addresses 

5.1.3 Member feedback through structured surveys undertaken twice each year. 
5.1.4 Review and update our complements and complaints process. 
5.1.5 Promote and encourage feedback through our complements and complaints 

process and publish these where appropriate. 
5.1.6 Promote and encourage attendance at all general meetings and to use these 

opportunities for fellowship 
5.1.6 Initiate a membership drive to increase our membership by 80 before December 

2021 (aim to double membership by December 2023). 
5.1.7 Support community connectors to engage with individual CLA’s and feedback to 

the board on emerging issues and positive experiences. 
5.1.8 JCAC to arranges at least two (2) members days catering to families 

5.2 A Strong Brand and Positive Profile Responsibility Start Finish T/L update Progress update commentary 
5.2.1 Develop a proactive stakeholder communication strategy designed to spread the 

exceptional work of the Corporation. 
Corporate Services 

5.2.2 Develop key messages, tailored for specific groups and create multiple channels 
for integrated communication of these messages to reach, inform and inspire key 
internal and external stakeholders. 
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5.2.3 Three monthly newsletters to members letting them know what we have achieved 
and what is planned. 

Corporate Services 

5.2.4 Three monthly communication to external stakeholders letting them know what we 
have achieved and what is planned. 

5.2.5 Three monthly communication to external stakeholders letting them know what we 
have achieved and what is planned. 

5.2.6 Development of a corporate dress standard across all areas that reflects a 
professional image and meets cultural expectations. 

5.2.7 Active management of social media and website. 
5.2.8 Review and refresh corporate signage. 
5.2.9 Subject to financial capacity commence review and upgrade of our vehicle fleet 

and implement policy around use, maintenance and reporting. 
5.2.10 Impress on all staff the code of conduct, both at work and outside the work 

environment. 
5.2.11 Establish standard corporate signature panels. Letterheads, business cards to 

ensure consistency across electronic and hard copy images including a review of 
the existing style guide. 

5.2.12 Establish and implement a social media and web strategy. 
5.3 Collaborative Partnerships Responsibility Start Finish T/L update Progress update commentary 

5.3.1 Partner with leading ethical research bodies to undertake research related to the 
improvement that are consistent with JCAC’s vision and mission. 

Corporate Services 

5.3.2 Become members of peak bodies where this provides a forum for collaborative 
partnerships. 

5.3.3 Partner with other NGO’s to share information and build capacity Corporate Services 
5.3.4 Three monthly communication to external stakeholders letting them know what we 

have achieved and what is planned. 
5.3.5 Invite one or more key stakeholders to at least four meeting with directors to 

share news and other information. 
5.3.6 Establish relationships and share ideas for mutual benefit with other Indigenous 

organisations around programs related to the arts and culture. 
5.3.7 We will formalise our relationships with other relevant stakeholders through 

MOU’s. (eg night patrol and police). 
5.3.8 Capitalise on JCAC’s position on the Barkly Regional Deal Governance Table to 

advance our interests. 
5.3.9 Each program area and Business Unit to establish at least 1 new strategic 

collaboration annually. 
5.3.10 Develop and implement a coordinated system for Collective Impact evaluation 

within JCAC and between JCAC and its collaborating partners (so we can 
measure what difference we make in the community). 

Goal 6 Strong Community and Social Services (no Board specified strategic actions at time of writing plan – core business BaU) 
6.1 Children and Families Services Responsibility Start Finish T/L update Progress update commentary 
6.2 Youth Services Responsibility Start Finish T/L update Progress update commentary 
6.4 Aged Care Services Responsibility Start Finish T/L update Progress update commentary 
6.4 Safety and Wellbeing Services Responsibility Start Finish T/L update Progress update commentary 




